DISOUCO Process Safety Policy
DISOUCO recognizes that Process Safety Events have the potential
to significantly impact the health and safety of our employees, the
community, the surrounding environment as well as causing
property and reputation damage, and business interruption.
Understanding and managing Process Safety Hazards is essential
for improving performance and maintaining license to operate.

DISOUCO is committed to:
o Establish an effective Process Safety that includes developing,
periodically reviewing, and compliance with process safety legal
requirements, legislations of the ministry of petroleum, EGAS, the

standards of our shareholders, & IOGP process safety principles over the

asset lifecycle.

e Responsibilities towards process safety management are integral part of
day-to-day work, team members must obtain sufficient resources and
competency to meet those responsibilities.

o Assurance of the health of the barriers in place to prevent or mitigate a
Major Accident Event (MAE) shall be carried out regularly.

e Educate, awareness and train employees at all organizational levels on
the process safety fundamentals and to recognize and report process
safety events including:

- Management of Changes (MOC) to operation, procedures, systems,
standards, facilities, organizational structure to ensure that risks
arising from these changes remain at an acceptable level.

- Adherence to safe operating limits for the process and empower the
workforce to stop operations immediately and raise the flag when
operating process signals and conditions are not as expected.

e Develop and implement structured inspection, testing, and preventive
maintenance programs for Safety & Environmental Critical Elements
(SECEjs).

e Continuous review for Major Accident Hazards (MAHs) and their
control effectiveness.

e Operate and maintain the facilities to the best of the abilities to ensure
that the risks of occurrence or impacts of process safety hazards are as
low as reasonably practicable.

o Using state of the art techniques and methodologies for process safety
hazard identification and risk analysis.

o Asset integrity will be ensured by a thorough Risk-Based Inspection
(RBI) and maintenance program and operating practices.

e Establish Process Safety Performance Indicators to continuously monitor

and improve process safety performance.
e Process safety events investigation and lessons learned distribution to

continuously improve process safety management.

e Review and incorporate lessons learned from industry and process safety
events to improve process safety performance.

e Communicate this policy to all company’s employees, contractors,
subcontractors, and relevant interested parties’, and ensure their

understanding and adherence to it.
e We conduct internal audits to ensure compliance with this policy.

Mr. Olaf Reetz

General Manager & Managing Director
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