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Health, Safety and Environment (HSE) Policy

Disouq Petroleum Company (DISOUCO) works in Exploration and
Production of gas & condensate in Delta; DISOUCO Egypt takes all
reasonable measures to prevent harm to people, pollution of
environment and damage to assets, to achieve stakeholder satisfaction,
reduce and manage stakeholder/interested parties’ complaints
effectively.

DISOUCO Management confirms the responsibility to implement all
aspects through applying the DISOUCO HSE Management System.

To ensure HSE compliant operations and behavior, a HSE

Management System has been established to ensure:

¢ HSE Compliance is a priority for everyone.

¢ Anyone working in DISOUCO co. has the responsibility and authority to
STOP work when an activity or condition is perceived to be unsafe, or the
Task is not fully understood.

s Management commitment towards applicable Egyptian Laws, legislations,

and other requirements. and enforce our contractors and suppliers to do the

same.

Compliance with the ISO 14001 and [SO 45001 international standards.

Following international petroleum standards in the designs, constructions

and operations of our plant and equipment and well sites.

Commitment to the prevention of all injuries and adverse health effects
from work activities.

Commitment to provision of sufficient HSE resources including personnel
and equipment.

Commitment to the prevention of property damage, the avoidance of
pollution and to continuously improve our HSE management system and
performance. We encourage employees to participate actively in this
improvement process.

We have established a system for setting and reviewing objectives for
continuous improvement in HSE. The system includes formal management
approval. regular progress monitoring and an annual review of
performance

Continuous monitoring of HSEQ performance and business processes by
setting suitable and realistic KPI (s) and targets.

We strive to be eflicient in our use of natural resources and energy.

We strive to reduce waste of all types including material losses, or deferred
production; We aim to identify safe re-work or disposal routes, where
wastes are produced.

Training and information are provided to maintain the skills of our staff.
we aim to create a culture of working safely and effectively.

Ll

Provision of adequate tools and systems for identification, collection,
storage, transfer of knowledge and experience.
Consultation with employees and their representatives on HSE matters.

Provision of adequate lines of HSE communication.

Conduction of stakeholder analysis/Interested parties to meet their
requirement and expectation.

We undertake proactive risk assessments to minimize hazards rather than
rely on reaction to occurrences.

A program of regular audits ensures our standards and procedures are being
followed.

We consider the views of our neighbors, share technical information and
support studies. This maximizes our effective response and minimizes the
impact of incidents, thereby improve our overall policy compliance.

Accordingly, the implementation of the HSE management system requires
from the DISOUCO employees and respective contractors the assurance of
operation competency and awarengss of HSE requirements.

//

Olaf Keetz
General Manager & Managmg Director
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